TOWN OF NEVERSINK TOWN BOARD
REGULAR MEETING
March 11, 2026

CALL TO ORDER
The regular meeting of the Town Board of the Town of Neversink was called to order at 7:30
P.M. by Supervisor Chris Mathews with the pledge of allegiance.

ROLL CALL
Board Members
Supervisor Chris Mathews PRESENT
Councilperson Jim Schmidt PRESENT
Councilperson Nicole Gorr PRESENT
Councilperson Scott Grey PRESENT
Councilperson Richard Coombe Jr. PRESENT
Other Officials
Highway Superintendent Preston Kelly PRESENT
Code Enforcement Officer Glenn Gabbard ABSENT (PLANNED)
Parks & Recreation Director Tanya Huggler ABSENT (PLANNED)
Budget/Accounting Coordinator Marta Brzostowska PRESENT

GUESTS
Walt Zeitschel Vincent Kurzrock
Brian McPhillips Joe Bagley
Larry Bracken lan Constable

» ZBA Chairperson lan Constable addressed the Town Board. He requested
NeversinkNY.gov email addresses for all of his ZBA Board members. After
discussion, the Board decided to approve .gov email addresses for all PB, ZBA, BAR and
Parks & Rec Board members.

> Joe Bagley addressed the Town Board. He reported the following:

o At the Ice Rink, stalagmites on the ice were problematic once temperatures
started to rise. Condensation formed on lights and truss work, dripping down and
causing the issue. Discussion will be needed before next year’s opening day to
figure out how to alleviate the issue.

o Kitchen and Kitchen Pavillion Ext (at the Fairgrounds) will be back under
construction once Ice Rink is packed away for the season.

0 Pool looks good at this point; Joe will know more once he is able to remove the
pool cover.

» Grahamsville Fire Dept President Larry Bracken thanked Highway Superintendent
Preston Kelly for the “fantastic” job he does keeping the roads clean all winter and
for always being available to help the GFD.

MINUTES OF PREVIOUS MEETING(S)

Minutes of the Regular Meeting held on February 11, 2026 were ACCEPTED AS SUBMITTED
on motion by Councilperson Scott Grey, seconded by Councilperson Jim Schmidt, put to a vote,
and UNANIMOUSLY CARRIED.
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VOTE: AYES 5 NAYS 0 ABSENT 0.

SUPERVISOR’S RECEIPTS AND DISBURSEMENTS REPORT

The Revised Supervisor’s Report for the month of December 2025 and the Revenue Report,
Expense Report and Trial Balance for 12/1/25-12/31/25 and the Supervisor’s Report for the
month of January 2026 and the Revenue Report, Expense Report and Trial Balance for 1/1/26-
1/31/26 were ACCEPTED AS RECEIVED and filed on motion by Councilperson Richard
Coombe Jr., seconded by Councilperson Scott Grey, put to a vote, and UNANIMOUSLY
CARRIED.

VOTE: AYES 5 NAYS 0 ABSENT 0.

TOWN CLERK DECALS AND MONTHLY FEE REPORT

ACCEPTED AS SUBMITTED for the month of February 2026 to be filed on motion by
Councilperson Richard Coombe Jr., seconded by Councilperson Scott Grey, put to a vote, and
UNANIMOUSLY CARRIED.

VOTE: AYES 5 NAYS 0 ABSENT 0.

TOWN CLERK MONTHLY PETTY CASH REPORT
Month of February 2026.
No expenditures made.

CODE ENFORCEMENT OFFICER
2026 Annual Report of Activity
Code Enforcement Officer Report for February 2026
e 160 Miles
$980.00 Receipts
3 Building Permits, total 9 for year
1 Building Permit Renewal, total 1 for year
1 Certificate of Occupancy/Certificate of Compliance, total 2 for year
0 Complaint, total 1 for year
1 Violations, total 1 for year
4 Municipal Searches, total 7 for year
1 Fire Inspections, total 1 for year
0 Junk Yard Permit, total O for year
0 Mobile Home Park Permit Renewal, total O for year
0 Operating Permit, O total for year
0 Special Use Permit, total O for year
0 Fireworks Permit, total O for year
18 CEO Training GG Hours, total 18 for year
0 FOIL Request, total 0 for year
0 Fire Calls, total 1 for year

BOOKKEEPER
> Budget/Accounting Coordinator Marta Brzostowska asked for permission to attend NYS
OSC Online Government Accounting Schools.
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A motion was made by Councilperson Richard Coombe Jr., seconded by Councilperson
Scott Grey approving Budget/Accounting Coordinator Marta Brzostowska to attend NYS OSC
Online Government Accounting Schools, put to a vote and UNANIMOUSLY CARRIED.
VOTE: AYES 5 NAYS 0 ABSENT 0.

PARKS & RECREATION DIRECTOR
» Town Clerk gave the following update at Parks and Recreation Director Tanya Huggler’s
request:

0 After a successful season, the Ice Rink is closed. Stalagmites caused by
condensation compromised safety on the ice as temperatures rose. She would like to
meet in the future to discuss possible solutions.

0 Upcoming programming includes:

o Seed Snails (March 26™)

o0 Community Shredding Event in conjunction with Town Clerk and HVCU
(August 8.

o Pumpkin Party collaboration with DPL October 3.

HIGHWAY DEPARTMENT

1. Highway Superintendent Preston Kelly requested permission to attend Cornell Cooperative
Extension Local Roads Program/Highway School at Cornell/Ithaca College, May 31%'-June
3rd.

A motion was made by Councilperson Nicole Gorr, seconded by Councilperson Scott
Grey approving Highway Superintendent Preston Kelly’s request to attend the 2026 NYS
Highway Superintendent’s Highway School in Ithaca, NY on May 31%-June 3", put to a vote
and UNANIMOUSLY CARRIED.
VOTE: AYES 5 NAYS 0 ABSENT 0.

2. Highway Superintendent Preston Kelly advised that the EqQuipment Committee met on
03/05/2026 to discuss/review highway equipment replacement plan. The following
update was given:

a. Pickup truck approved at February 2026 Town Board meeting was ordered.
b. 2006 Brush Chipper is ready for replacement; HWY will rent a few of the new
gas-powered models to try out before making recommendation on specific

replacement off of State contract.

c. Reed Fabrication is working on the first of the two Mack Plow trucks
ordered; both should be completed shortly.

d. The Committee recommended replacing 2017 Crew Cab truck with same
truck (off of State contract) and keeping the 2017 for the mechanics to use as
a shop truck. Town Board agreed. The following motion was made:

A motion was made by Councilperson Scott Grey, seconded by Councilperson Jim
Schmidt approving the purchase of a 2026 RAM 3500 Crew Cab 4x4 with Reading Utility Body
off of State in the amount of $68,356.14, put to a vote and UNANIMOUSLY CARRIED.
VOTE: AYES 5 NAYS 0 ABSENT 0.



TOWN OF NEVERSINK TOWN BOARD
REGULAR MEETING
March 11, 2026

e. The Committee recommended selling the (2) Cushman and Jacobsen mowers.
The following motion was made:

A motion was made by Councilperson Richard Coombe Jr., seconded by Councilperson
Scott Grey approving the sale of (2) mowers (Cushman and Jacobsen) on Auctions International,
put to a vote and UNANIMOUSLY CARRIED.
VOTE: AYES 5 NAYS 0 ABSENT 0.

PLANNING BOARD

e Public Hearing Meeting Minutes 12/3/2025
Meeting Minutes 12/3/2025
Meeting Cancellation Notice 1/7/2026
Meeting Cancellation Notice 2/4/2026
Meeting Cancellation Notice 3/4/2026

ZONING BOARD OF APPEALS
e Meeting Cancellation Notice 12/16/2025
e Meeting Cancellation Notice 1/20/2026
e Organizational Meeting Minutes 02/17/2026

TOWN CLERK
FILINGS/CORRESPONDENCE WITH TOWN CLERK
> Assessor’s Clerk Geri Gorton requested the Town Board allow her to get her Notary
Stamp through the Town as she has already taken and passed her Notary test. Per Town
Board
1. Filings:
0 Regulation 87; Annual Governmental Insurance Disclosure Statement & Annual
Certs of Insurance from Sprague & Killeen
FOIL request from Starbridge Data Insight re: Vendor List. Completed.
Stream Activities General Permit from DEC.
Shared Services Contract; Town of Neversink & Town of Denning.
Oath of Office:
= Benjamin Conable — ZBA Alternate
= Marta Brzostowska — Budget/Accounting Coordinator
= Michael VanDenberg — CFD Fire Commissioner
2. Correspondence:
o Email from Shannon Cilento re: availability of applications for 2026 Sullivan 180
Community Impact Grant.
0 Upstate Amplified Fest Proposal for Fall 2026.
= Discussed proposal with Town Board decided more due diligence needed
re: company & past events, Town policy for larger scale events (including
fees to charge to cover prep of grounds) to be discussed at next meeting.
Studio 22 Events to be invited to April Board meeting.

O o0o0oo
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Items were ORDERED LOGGED and FILED on motion by Councilperson Richard Coombe Jr.,
seconded by Councilperson Scott Grey, put to a vote, and UNANIMOUSLY CARRIED.
VOTE: AYES 5 NAYS 0 ABSENT 0.

PUBLICATIONS
SUPERVISOR
1. The following (6) Resolutions were introduced for the Board’s consideration:

TOWN OF NEVERSINK
RESOLUTION NO. 3 OF 2026
OFFICIAL UNDERTAKING OF THE NEW BUDGET/ACCOUNTING
COORDINATOR

Motion by Councilperson Richard Coombe Jr. seconded by Councilperson Nicole Gorr
to adopt the following resolution as written.

RESOLUTION OF THE TOWN BOARD
TOWN OF NEVERSINK,

SULLIVAN COUNTY, NEW YORK
APPROVING THE FORM OF OFFICIAL
UNDERTAKING OF A NEW OFFICER OF
THE TOWN AND THE MANNER OF EXECUTION
AND THE SUFFICIENCY OF THE TOWN’S INSURANCE
COMPANY SURETY

RESOLVED, that the Town Board of the Town of Neversink, Sullivan County, New
York, herein and hereby approves the attached form of official undertaking of the new
Budget/Accounting Coordinator
as well as the manner of execution and sufficiency of the Town’s insurance company as surety
under same

A roll call vote was taken with the following results:

Supervisor Chris Mathews  voting AYE
Councilperson Jim Schmidt voting AYE
Councilperson Nicole Gorr  voting AYE
Councilperson Scott Grey  voting AYE

Deputy Supervisor Richard Coombe Jr. voting AYE
Motion Carried — 5

TOWN OF NEVERSINK,
SULLIVAN COUNTY, NEW YORK
OFFICIAL UNDERTAKING THE NEW BUDGET/ACCOUNTING COORDINATOR
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WHEREAS, Marta Brzostowska of the Town of Neversink, County of Sullivan, New

York, has been appointed to the office of Budget/Accounting Coordinator of the Town of
Neversink; and

NOW THEREFORE, as the respective officer above, do hereby undertake with the
Town of Neversink that | will faithfully perform and discharge the duties of my office, and will
promptly account for and pay over all moneys or property received as a Town Officer, in
accordance with the law; and

The Town does and shall maintain insurance coverage, presently with Selective Insurance

in the sum of $750,000.00 for the Budget/Accounting Coordinator to indemnify against losses

through the failure of the officers, clerks and employees covered thereunder faithfully to perform
their duties or to account properly for all monies or property received by virtue of their positions
or employment, and through fraudulent or dishonest acts committed by the officers, clerks and

employees covered thereunder.

TOWN OF NEVERSINK
RESOLUTION NO. 4 OF 2026
BUDGET AMENDMENT

WHEREAS, the Highway Superintendent has had Town Board approval to purchase a
new 2026 RAM 3500 with Plow from Robert Green Chevrolet Oldsmobile, Inc, and the purchase
was approved at the February 11, 2026 Town Board meeting, totaling $62,806.00, and the funds
are to come from the Highway Fund Balance; and

WHEREAS, the Town Board authorizes the Supervisor to transfer $62,806.00 from
Highway Fund Balance to Machinery, Equipment DA5130.2; and

NOW THEREFORE, BE IT RESOLVED, that the following budget amendment be
made:
DA599 Appropriated Fund Balance $62,806.00
DA960 Appropriations 62,806.00
DA5130.2 Machinery, Equipment 62,806.00

Moved by: Councilperson Scott Grey
Seconded by: Councilperson Jim Schmidt
Adopted UNANIMOUSLY by VOTE: AYES 5 NAYSO0 ABSENT 0.

TOWN OF NEVERSINK
RESOLUTION NO. 5 OF 2026
BUDGET AMENDMENT
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WHEREAS, on October 6, 2020, $4,320,975.83 was received for the Community
Wastewater Management Program for the Hamlet of Claryville in Town of Neversink per an
agreement with Catskill Watershed Corporation (“CWC”) established on June 2, 2015; and

WHEREAS, the funds are set up in a Community Wastewater Management Capital
District, and $100,000.00 needs to be appropriated for the 2026 year coming from the District’s
Fund Balance; and

NOW THEREFORE, BE IT RESOLVED, that the Town Board authorizes the
Supervisor to increase CM8130.2 Sewage Treatment and Disposal, Capital Outlay for
$100,000.00, coming from CM599 Sewage Treatment and Disposal, Fund Balance and that the
following budget amendment be made;

CM599 Sewage Treatment and Disposal, Fund Balance $100,000.00
CM960 Appropriations 100,000.00
CM8130.20 Sewage Treatment & Disposal, Cap Outlay 100,000.00

Moved by: Councilperson Jim Schmidt
Seconded by: Councilperson Nicole Gorr
Adopted UNANIMOUSLY by VOTE: AYES 5 NAYSO0 ABSENT 0.

TOWN OF NEVERSINK
RESOLUTION NO. 6 OF 2026
BUDGET AMENDMENT

WHEREAS, there needs to be an increase to A1310.4, Finance - Contractual Expense
for the Financial Officer’s fees of $10,000.00, $5,000.00 to be transferred from A1990.4,
Contingent Account and $5,000.00 from A9050.8, Unemployment Insurance; and

NOW THEREFORE, BE IT RESOLVED, that the Town Board authorizes the
Supervisor to do the above transfer and that the following budget amendment be made:

A960 Appropriations $10,000.00
A1990.4 Contingent Account 5,000.00
A9050.8 Unemployment Insurance 5,000.00
A960 Appropriations $10,000.00
A1310.4 Finance — Contractual Expense 10,000.00

Moved by: Councilperson Richard Coombe Jr.
Seconded by: Councilperson Nicole Gorr
Adopted UNANIMOUSLY by VOTE: AYES 5 NAYSO0 ABSENT 0.
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TOWN OF NEVERSINK
RESOLUTION NO. 7 OF 2026
CLEANUP INITIATIVE
“SPRING CLEANUP 2026

WHEREAS, the Sullivan County Legislature adopted the Sullivan County Cleanup
Initiative 2026 Program; and

WHEREAS, the Town Board of the Town of Neversink hereby authorizes the
Supervisor, Chris Mathews, to sign the municipal agreement with the County of Sullivan to
cooperate in conducting a municipal cleanup; and

NOW THEREFORE, BE IT RESOLVED, that the Town of Neversink anticipates
holding the municipal cleanup program on April 22, 25, 29 and May 2, 2026.

Moved by: Councilperson Scott Grey
Seconded by: Councilperson Jim Schmidt
Adopted UNANIMOUSLY by VOTE: AYES 5 NAYSO0 ABSENT 0.

TOWN OF NEVERSINK
RESOLUTION NO. 8 OF 2026
BUDGET AMENDMENT

Whereas, after posting 2025 Accounts Payables and Payroll Accruals, additional
increases in Appropriations are needed for the 2025 Budget, In General Fund A1220.1
Supervisor, Personal Services for $ 160.00, A5010.1 Supt. of Highway, Personal Services for
$2,360.00, A8160.1 Refuse & Garbage, Personal Services for $ 60.00, and in Highway Fund
DA5142.1 Snow Removal, Personal Services for $ 38,000.00,

Whereas, the decreases in Appropriations are A1910.1 Unallocated Ins. for $2,580.00,
and DA5148.1 Services Other Governments for $ 38,000.00,

Now, therefore be it resolved that the Town Board authorizes the Supervisor to do the
above transfers and that the following budget amendments be made to the 2025 Budget;

A960 Appropriations - $ 2,580.00
A1910.1 Unallocated Ins - 2,580.00
A960 Appropriations - $ 2,580.00
A1220.1 Supervisor, Pers. Servs - $160.00
A5010.1 Supt. of Hwy, Pers Servs —  2,360.00
AB8160.1 Refuse & Garbage, Pers Servs — 60.00

DA960 Appropriations - $ 38,000.00
DA5148.1 Services Other Govt’s, Pers Servs- 38,000.00
DA960 Appropriations - 38,000.00
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DA5142.1 Snow Removal, Pers Servs —  38,000.00

Moved by: Councilperson Richard Coombe Jr.
Seconded by: Councilperson Jim Schmidt
Adopted UNANIMOUSLY by VOTE: AYES 5 NAYSO0 ABSENT 0.

2. Supervisor Mathews reported that he has spoken to Tom Gravel of OSI (Open Space
Institute) who is in negotiations with NYS to make the OSI property available for
recreational use before State acquisition is finalized.

3. A quote was received from CWC Technical Staff to inspect (20) septic systems that are
to be pumped out in 2026 in the Neversink Septic Maintenance District. The total staff
hours are (48) at $50 per hour equaling $2,400.00. The following motion was made:

A motion was made by Councilperson Nicole Gorr, seconded by Councilperson Richard
Coombe Jr. to contract with CWC Technical Staff in the amount of $2400.00 for the
inspection of 20 septic systems in the Neversink Septic Maintenance District to be pumped out
in 2026, put to a vote and UNANIMOUSLY CARRIED.

AYES 5 NAYS 0 ABSENT 0.

4. Supervisor Mathews reported that he has completed the Sullivan County Hazard
Mitigation Plan. HWY Superintendent Preston Kelly and CEO Glenn Gabbard both
reviewed the plan and it has been submitted.

5. The close out review has started for the SLFRF (State and Local Fiscal Recovery
Funds) grant award given to the Town after COVID-109.

PAYMENT OF CLAIMS AND VOUCHERS

Health Insurance $ 93,821.18
Vendor Payments $ 2,258.35
Abstract #3 $116,394.99
Total $212,474.52

Vouchers, Claims were reviewed by the Board and authorized to be paid on motion by
Councilperson Scott Grey, seconded by Councilperson Jim Schmidt, put to a vote, and
UNANIMOUSLY CARRIED.

VOTE: AYES 5 NAYS 0 ABSENT 0.

ADJOURN OR RECESS
On motion by Councilperson Scott Grey, seconded by Councilperson Richard Coombe Jr., the
meeting was adjourned at 8:34 pm, put to a vote and UNANIMOUSLY CARRIED.

Respectfully submitted,

Staci Conjura, Town Clerk



